HOW INNOVATORS SEE THE FUTURE OF INNOVATION MANAGEMENT
Research project

Premise
Today innovation management (IM) has overcome the barriers of a specific and specialist area of management and has become a sort of new general management paradigm, tout court. The extreme variable pressures of the environment and the consequent need of continuous elements of change and innovation (in every managerial activity) have largely contributed to the above.

This is an important result for all those people and Institutions who have spent last two decades in advocating the crucial relevance of IM (ISPIM is among them).It opens at the same time new opportunities and challenges that must be exploited and coped with by those who want to stay at the forefront of the development of excellence in management. To do this there is a need to identify crucial areas where IM has to focus its intervention and concentrate its resources to give valuable contributions, to the competitiveness of the Companies and well being of Societies.
To contribute to the accomplishment of this objective ISPIM has planned to launch a research project called “How Innovators see the future of Innovation Management”

Characteristics 

The participants to the project will be large groups of people active in Innovation Management field, both from a practical and theoretical point of view. The first group will be composed by ISPIM members, then the project will be enlarged to the participation of the members of other sisters Associations and Institutions, whose main focus is the development and promotion of Innovation Management. 

The objectives of the Research Project are:

· Identify a set of issues relevant in IM area

· Verify and score the importance of the identified issues for the future of IM 

· Draft main processes  that the participants to the  project have experienced or plan to experience  (with the issues they consider the most important ones)  for the success of IM
Methodology and techniques
Starting from the experience of the last two years of Memobiblio (the quarterly review selecting the best articles published in the international literature on IM) the ISPIM Department of Research has defined a provisional set of relevant issues corresponding to those most frequently visited in the selected literature.

This set has been the basis for the development of the enclosed small questionnaire 
First phase:  the delegates to the XIX ISPIM Conference are requested to fill the questionnaire and give it back to the Reception desk, before the end of the Conference.
The results of the questionnaire will be processed with two purposes:
· producing an intermediate report

· allowing the preparation of a second and more structured questionnaire 
Second phase: this second questionnaire will be submitted to the members of the said sisters Organizations.
The results will be processed and a Final Report will be produced and published.
Special remarks

In the first page of the enclosure the delegates will be asked for personal and organizational info and data. It is important to complete the answers in order to allow a more accurate processing. The questionnaire asks for additional suggestions and contains some open questions. The more the participants will give their contributions to these questions, the more the analysis will gain in quality and completeness. The intermediate, as well as the final report, will be delivered to the participants.

ISPIM thanks you for your attention and cooperation and ensures that all information will be dealt with anonymously.
Prof. Ferdinando Chiaromonte ISPIM Director, Research
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Personal Info

First Name:
Second Name:
Title:
Organization:

N° of Employees:
Area of activity:

-  Industry Manufacturing
-  Industry Services
-  Education
-  Consultancy
- Other, please state:
Position and Department:
Age (in years):

QUESTIONS

Section A

A1. In your experience, innovation in companies is mainly promoted by which of the following departments (select only one)? 

· Marketing

· Operations

· R&D

· Technical

· Other

· All departments use to be Innovations’ promoters

A2. In your opinion, will this situation change in the future?

      Yes / No

A3. If yes, which department/s will be innovation promoter/s

         

A4. In your experience, which of the following departments has a crucial role in managing innovation projects (select only one)?

· Marketing

· Operations

· R&D 

· Technical

· Other

· There is no hierarchy of roles, all (involved) departments use to (co)manage the Innovation Projects

A5. In your opinion, will this situation change in the future?

      Yes / No

A6. If yes, which department/s will have a crucial role in managing innovation projects?

A7. Please provide explanations for the answers you gave to the questions in Section A

Section B

B1. In your experience, among the following, which is the most applied model of innovation management (select only one)?

· Single Company Linear Model (pipeline)

· Stage Gate Process

· Boundary Crossing Cyclic Innovation Model

· Continuous Innovation

· Other

B2. In your opinion, will this situation change in the future?

      Yes / No

B3. If yes, please state which will be the most applied model

  

B4. Please provide explanations for the answers you gave to the questions in Section B

Section C

C1. The following is a list of the most visited issues, in the IM field, by the contributions published in     the specialized international literature, in the last two years. Which of them do you consider the most important to focus on, to maximize the success of IM in the next two years (select 3 choices ranked from 1 to 3)?

· Academic- Industry relationship

· Innovation in Service Industry

· Entrepreneurship

· Knowledge Management

· Networks and Clusters

· Public Policy

· SMEs

· New Products Development

· Open Innovation

· Diversity Management

· Human Resources training and management

· Innovations assessment and evaluation
· Other – please state:
C2. Please comment on your selections

C3. Can you specify, for each of your selections, two factors you consider to be crucial?

· Selection 1 : 

Factor 1:
Factor 2:
· Selection 2: 

Factor 1:

Factor 2:
· Selection 3: 

Factor 1:

Factor 2:
C4. Please provide explanations for the answers you gave to the questions in Section C

http://www.surveymonkey.com/s.aspx?sm=yI8B1MAFFJFz8uXtqv56Bw_3d_3d













































